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Al Ain Distribution Company (AADC) is committed to distribute and supply water and electricity in Al
Ain city and its rural area, including ownership, operate and maintain the water and electricity network
assets, distribute and supply of recycled water and serving customers through different channels, and
striving to eliminate business disruption and improve business resiliency and recovery through
implementing a comprehensive BCM program.

Business Continuity Management (BCM) Policy is designed to provide effective oversight and
management to minimize the impact of unplanned disruptive events on AADC operations and its assets.
This includes events that have the potential to either threaten the survival of entities within the
organization or interrupt their critical business processes.

The BCM Policy is an important element of AADC’s overall corporate governance and risk management
process and apply to all departments and identified critical processes / services. Where it also aims to
ensure resilience within AADC’s key supply chains.

AADC is committed to:

e Establish an effective BCM governance structure, BCM role and responsibilities and assign
capable employees on critical positions.

e AADC is committed to establish performance objective to ensure that BCM system achieved its
intent and assure the effective monitoring in BCM program.

e Ensure the embedding of the BCM program to organization culture through training, awareness
and periodic exercises.

e Provide framework for building organizational resilience with the capability of an effective
response to safe guard the interest of the key stakeholders and value-creating activities.

e Determine critical services/ business processes which may impact financial/operational/ legal/
environment/ reputation of AADC in case of unavailability.

e Ensure availability of critical services and business processes by developing business continuity
and recovery plans and aligning with BCM Policy requirements.

e Ensure that critical service providers, suppliers and/or partners have implemented a BCM
program that is aligned with AADC requirements.

e BCM program complies with the statutory, regulatory and contractual requirements applicable to
ISO 22301 & NCEMA 7000.

e Continual improvement through ensuring BCM suitability, adequacy and effectiveness by
performing independent audits and management review.

BCM at AADC is everyone's responsibility, all AADC Directorate/Department managers are
accountable for ensuring that all employees, functions, third party, joint ventures partners, contractors,
consultants and outsource activities are in compliance with AADC BCM, which shall be reviewed on an
annual basis or whenever significant changes occur in the current environment.
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